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 ñ2009 Survey of Japanese Manufacturing Affiliates in Europe and Turkeyò (Summary) 

 

1. Despite worsening performance in 2008, more than half of companies surveyed recorded 

profits   

56.4% of Japanese manufacturing affiliates in Europe and Turkey recorded an operating profit in 

2008 (against 72.1% in 2007), and 35.1% recorded an operating loss (20.7%). While 22.7% of 

companies reported an improvement in operating profit in comparison to the previous year (50.7%), 

there was a significant increase in the percentage of companies reporting a decline in operating profit 

at 62.8%, against 28.0% in 2007 (Diagrams 1 and 2). The most frequent responses (multiple 

responses were allowed) for the reason of declining in profits were: ñGlobal economic downturn 

stemming from financial crisisò (77.0% of companies); ñDecreased sales in overseas marketsò 

(57.6%); ñDecreased sales in domestic marketò (52.7%); and ñForeign exchange lossò (42.4%). On 

the other hand, the most frequent responses for the reason of improving business(multiple responses 

were allowed) were: ñIncreased sales in overseas marketsò (53.4%); ñIncreased sales in domestic 

marketò (40.9%); and ñImprovements in productivityò (36.4%). Among industry sectors in which 

five or more companies responded, the sectors in which the highest percentage of companies 

reported increased profits were wood and wooden products (three companies, 60%), pharmaceutical 

products (seven companies, 58.3%), precision machinery (four companies, 44.4%), and foodstuffs 

and processing of agricultural and fisheries products (seven companies, 33.3%), indicating 

comparatively good performance in lifestyle-related sectors. Differences in the effect of the global 

financial crisis were observed between industry sectors as well as between companies. 
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33.8% of the surveyed companies estimated an operating profit for 2009, while 43.3% estimated an 

operating loss. 25.1% of the companies responded that their performance would improve against 

2008, while 56.1% estimated a decline, indicating that companies predicted that severe business 

conditions will continue. The most frequent responses for the reason of estimating improved profit 

were ñReduction in personnel costs ò (58.8%), ñReduction in administrative and utility costsò 

(52.6%), and ñImprovements in productivityò (52.6%), indicating that, against the background of 

continuing severity in the external environment, companies are seeking to improve business 

performance by restoring their internal environments. Companies which estimated a decline in 2009 

against 2008 performance pointed out the same reasons in which companies reported decline in 2008 

indicated: ñGlobal economic downturn stemming from financial crisisò (82.9%); ñDecreased sales in 

overseas marketsò (60.4%); and ñDecreased sales in domestic marketò (56.2%) (Diagram 3). 55.0% 

of the companies surveyed expected to record an operating profit in 2010, while 10.8% project an 

operating loss. 63.6% of the companies estimated an improvement in returns against 2009, while 

only 4.2% expected their performance to worsen, demonstrating that the majority of companies 

expected an improvement in business conditions.   
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Diagram 2 Operating Profit for Japanese Manufacturing Affiliates  

(compared to the previous year) 

(Note) Figures for 2007 are drawn from previous survey (June -July 2008)  
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2. Largest numbers of Japanese manufacturing affiliates in Europe and Turkey concentrated 

in the UK, Germany, France, the Czech Republic, and Poland  

ï Number of new market entries lowest-ever at 18 companies in 2008 ï 

 

The survey shows that the number of Japanese manufacturing affiliates in Europe and Turkey at the 

end of 2008 is 1,028(against 1,041 in the precious survey766 in Western Europe (785), 245 in 

Central and Eastern Europe (239), and 17 in Turkey (unchanged). By country, in the UK was home 

to the largest of Japanese companies with 197 companies (against 203 in the previous survey), 

followed by Germany (151, against 146 in the previous survey), and France (117, against 130 in the 

previous survey). The 4th was the Czech Republic with 87 companies, against 84 in the previous 

survey) and followed by Poland (72, against 70 in the previous survey) (Diagram 4).   
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Diagram 3 Operating Profit Outlook for Japanese Manufacturing Affiliates 

(Compared to the Previous Year) 
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18 Japanese companies (11 in Western Europe, seven in Central and Eastern Europe, and none in 

Turkey) established affiliates Europe during in 2008 which was the lowest record since the survey 

has begun in 1983. This represents a significant drop from 2006, when the highest-ever figure of 76 

companies was recorded (40 in Western Europe, 36 in Central and Eastern Europe, and none in 

Turkey), and from 2007, when a figure of 36 companies was recorded (20 in Western Europe, 15 in 

Central and Eastern Europe, and one in Turkey) (Diagram 5). In 2008, the largest number of 

affiliates in Germany, with six companies, followed by the Czech Republic with three companies, 

Denmark, and Poland with two companies. By industry, Japanese manufacturing bases were 

concentrated General machinery and transport machinery parts. The trend suggests a lull in the wave 

of new market entries in Central and Eastern Europe following the greater economic activation of 

these areas with the expansion of the EU in the latter-half of the 1990s.   
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The industry with the largest number of Japanese manufacturing affiliates in Europe and Turkey was 

the transport machinery parts sector with 215 companies (20.9% of the total), followed by general 

machinery with 144 companies (14.0%), chemical and petrochemical with 90 companies (8.8%), and 

electrical and electronic parts with 88 companies (8.6%). More than half (52.2%) of the surveyed 

companies were in these four industry sectors. In Western Europe, 15.8% of the surveyed companies 

were in the general machinery, 15.4% were in transport machinery parts, and 10.8% were in 

chemical and petrochemical products. In Central and Eastern Europe and Turkey, Japanese affiliates 

highly concentrated in transport machinery parts with 97 companies (37.0% of the total in this 

sector).   

This yearôs survey newly included the question concerning the appeal and advantages of the country 

in which the company located a base. The majority of companies located in Western Europe 

responded ñPublic Safety and Social conditionsò (44.9%), ñHigh quality of workforceò (35.8%), and 

ñWidespread use of English languageò (32.8%). On the other hand in Central and Eastern Europe 

ñLow labor costsò (46.6%) and ñOffers Strategic locationò (42.5%) were highly ranked. In Turkey 

ñHigh quality of workforceò (80.0%) and ñEase in securing factory workersò (66.7%) were 

particularly high, this result shows that Japanese affiliates in Turkey highly evaluate the workforce,  

with regard to develop manufacturing activities at existing bases in the next 1-2 years, approximately 

30% planned to expand production. In Central and Eastern Europe, approximately half (46.8%) of 

companies planned to expand production. With regard to the specific policy for expansion, the most 
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frequent responses were ñexpansion/diversification of product linesò (64.5%), ñincreasing in high 

value added product linesò (44.4%), and ñexpansion of business through additional investmentsò 

(42.7%) (Diagram 6).   

 

 

 

 

 

 

 

 

 

 

 

 

When asked which countries or regions were promising locations for new production bases 

(excluding countries or regions in which they had already located production bases) over the 

medium- to long-term (5-10 years), the top answer was Russia(65 companies). This was followed by 

Poland (63), the Czech Republic (47, China (41), Turkey (40), and Rumania (37), with companies 

favoring Central and Eastern European countries, China, and Turkey for new production bases. 

Emerging countries took the top positions, Germany ranked the highest position among Western 

European countries at 8
th
 place (34) (Diagram 7; Number of respondents: 273 companies).   
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3. Volatile exchange rate instability is  managerial issues common to Japanese manufacturing 

affiliates in the region  

ï High costs in Western Europe and increases in labor costs in Central and Eastern Europe 

and Turkey ï 

Management issues for Japanese manufacturing affiliates in Western Europe, Central and Eastern 

Europe, and Turkey were ñGlobal economic downturn stemming from financial crisisò (69.5%); 

ñVolatile exchange rate fluctuationò (50.3%); ñREACH (new regulations for chemical products)ò 

(37.4%); ñProcurement costsò (32.4%); ñDomestic economic conditionsò (30.3%); and ñVisas/Work 

permitsò (25.3%). Excluding ñGlobal economic downturn stemming from financial crisis,ò a notably 

high percentage of companies indicated ñVolatile exchange rate fluctuationò as a managerial issue. 

Not only companies operating in Central and Eastern Europe and Turkey, where the economies were 

unstable but 42.0% of companies located in Western Europe, which represented the greater part of 

the Euro zone, gave the same response. By contrast, the rate for the response ñDifficulty securing 

engineersò declined significantly against the previous survey in all regions. This suggests that the 

economic recession made it easier to secure personnel. It has been reported that Central and Eastern 

Europeans working in Western Europe have been returning to their own countries as a result of 

deteriorating economic conditions, and the results of the present survey provide evidence for this 

trend.   

The top responses regarding managerial issues common to Japanese manufacturing affiliates in 

Western Europe were as follows: ñGlobal economic downturn stemming from financial crisisò 

(67.7%); ñHigh labor costsò (59.0%); ñVolatile exchange rate fluctuationò (42.0%); ñREACHò 

(38.2%); ñStringent dismissal lawsò (37.5%); ñHigh social security burdenò (34.7%); and 

ñProcurement costsò (33.3%). As seen in the responses ñHigh labor costs,ò ñStringent dismissal 

laws,ò and ñHigh social security burden,ò labor-related costs were conspicuous a. In the background 

here are high costs for generous worker protection programs (Diagram 8).   
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Japanese manufacturing affiliates in 

Western Europe (No. Of responding 

companies: 288)

Japanese manufacturing affiliates in Central 

and Eastern Europe 

(No. Of responding companies: 77)

Diagram 8 Managerial Issues for Japanese Manufacturing Affiliates in Europe

Category Problem Respon

ses
Category Problem Respo

nses
Political economy/Social

conditions

Global economic downturn

stemming from financial crisis
195 67.7 % Financial problems

Volatile exchange rate

fluctuations
58 75.3 %

Labor problems High labor cost growth rate 170 59.0 %
Political economy/Social

conditions

Global economic downturn

stemming from financial crisis
56 72.7 %

Financial problems
Volatile exchange rate

fluctuations
121 42.0 % Labor problems High labor cost growth rate 35 45.5 %

Environmental

regulations
REACH 110 38.2 % Labor problems Difficulty in securing engineers 35 45.5 %

Labor problems Stringent dismissal laws 108 37.5 %
Insufficient

infrastructure
General road conditions 31 40.3 %

Labor problems High social security burdens 100 34.7 % Labor problems
Difficulty in securing managerial

personnel
30 39.0 %

Materials and parts

procurement
Procurement costs 96 33.3 %

Materials and parts

procurement

Shortage of domestic

procurement sources
29 37.7 %

Political economy/Social

conditions
Domestic economic conditions 83 28.8 %

Insufficient

infrastructure
Highways 28 36.4 %

Labor problems Quality of workforce 72 25.0 %
Environmental

regulations
REACH 27 35.1 %

Tax systems/procedures Transfer pricing taxation 68 23.6 %
Investment legislation/

procedures
Visa/work permits 26 33.8 %

Investment legislation/

procedures
Visa/work permits 64 22.2 %

Political economy/Social

conditions
Domestic economic conditions 25 32.5 %

Labor problems Union activities/strikes 57 19.8 %

Percen

tage

Percen

tage

 

ñVolatile exchange rate fluctuation,ò is most significant managerial issue in Central and Eastern 

Europe, (three companies out of four indicated). Following this, as main managerial issues were 

labor-related issues such as ñHigh labor cost growth rateò,ò Difficulty in securing engineers,ò and 

infrastructure-related issues such as ñState of public roads.ò In Western Europe, only 11 of 70 

potential responses exceeded a response rate of 20%, while the figure was 20 of 70 in Central and 

Eastern Europe. The responses in Central and Eastern Europe also covered a wide range of issues, 

including finance-, labor-, infrastructure-, accommodation-, and living environment-related issues. A 

comparison with the results of the fiscal 2004 survey, conducted directly after 10 Central and Eastern 

European countries had became members of the EU, reveals no major improvement in terms of the 

gap between this region and Western Europe.   

 

4. Differences among companies in speed of response to environmental regulations. 

Expectations of increased business opportunities in the environmental field   

Japanese manufacturing affiliates located in Europe were queried regarding their responses to 

increasingly stringent and complex EU environmental regulations. Nearly 70% (263 companies) of 

the companies surveyed were subject to the REACH regulations, approximately 40% (149) to the 

Directive on the restriction of the use of certain hazardous substances in electrical and electronic 

equipment (RoHS), and around 20% 89) to the Waste Electrical and Electronic Equipment (WEEE) 

regulations. The various regulations impact on a wide variety of industry types. Of the 23 industry 

types represented by the surveyed companies, 19 are subject to REACH, 16 to the RoHS Directive, 

13 to WEEE, 13 to new CO2 regulations, 12 to the Eco design requirements for Energy-using 

Products (EuP) Directive, and 10 to Euro 5 (exhaust emissions regulations).   
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More than 80% of the companies subject to the RoHS have achieved full compliance with the 

directive. The figure is approximately 50% in the case of the REACH, and approximately 30% in the 

case of Euro 5 and the new automotive CO2 regulations, which will not be fully implemented for 

some time. The major issue for the surveyed companies was the increased costs entailed in the 

compliance with regulations, but many companies also indicated the existence of opaque application 

of the REACH and WEEE regulations.   

   

Questioned about the effect of incentives and economic stimulus measures in the environmental field, 

37.9% of companies responded, ñExpansion of environment-related business opportunities,ò and 

27.4% responded, ñEnhanced competitiveness of proprietary products ô,ò but there were also 

numerous negative responses, including, ñIncreased costs as a result of utilizing environmental 

incentives and other measures ò (26.6%) and ñTougher competition ò (19.8%).   

   

5. High level of interest in emerging markets, in particular Russia   

Turning to markets for Japanese manufacturing affiliates in Europe and Turkey, Western Europe was 

the main sales destination for companies located in Western Europe (93.3%), while for many 

companies located in Central and Eastern Europe, Central and Eastern Europe (67.5%) figured as a 

sales destination alongside Western Europe (75.3%). Among countries and regions which 50 or more 

companies indicated as current sales destinations, Russia and the CIS was the top choice as an area 

in which to expand sales in the future at 68.2%, followed by Central and Eastern Europe (66.3%), 

and Turkey (65.4%) (Diagram 9).   

   

For the third consecutive year, Russia was also the top choice as a potential new market in the future, 

selected by 86 companies. Transport machinery parts (22 companies) and general machinery (11 

companies), among others, were conspicuous as industry types. The next most popular choices as 

future markets were Turkey (55 companies), Poland (50 companies), France (38 companies), and the 

Czech Republic (37 companies). The level of interest in emerging economies was also marked, with 

Morocco selected as a future market by 26 companies, and Ukraine by 25 (Diagram 10). Taken 

together, results for future orientations with respect to existing markets and candidates for future 

markets suggest that there is a trend for companies to seek to improve business performance against 

the background of the continuing effects of the global economic downturn brought on by the 

financial crisis by expanding sales in emerging markets such as Russia, Turkey, North Africa, the 

Middle East, and India.   
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6. The number of companies procuring materials and parts from Central and Eastern Europe 

and from China is growing, while the number procuring from Japan is declining   

The number of Japanese manufacturing affiliates located in Western Europe procuring raw materials 

and parts from Europe is continuing to increase. The number of Japanese affiliates located in Central 

and Eastern Europe procuring parts and materials from their immediate regions is also growing 

steadily. However, the number of companies procuring parts and materials in Japan is declining.   

Among countries and regions from which 50 companies or more indicated that they would expand 

future procurement, Central and Eastern Europe was the top choice among companies located in 

Europe and Turkey, at 55.7% (Diagram 11). Among companies located in Western Europe, China 

was the top choice at 45.8%, followed very closely by Central and Eastern Europe (45.2%) and 

ASEAN (44.2%). Among companies located in Central and Eastern Europe, the main choice was 

Central and Eastern Europe (71.4%). More than 30% of the companies surveyed indicated that they 

would reduce their level of procurement of parts and materials from Japan. Continuing on from the 

previous survey, expectations were highest for China and for Central and Eastern Europe as future 

new sources of parts and materials.   

 

 

 

 


